
Cognitive Coaching

Foundation Seminars

Registration deadline is  
January 29, 2019

Confirmation of registration will be forwarded
following receipt of registration form.



Pembina Trails School Division 
181 Henlow Bay 

Winnipeg, MB  R3Y 1M7 
204.488.1757

Rick Martin has been an Agency Trainer with the Thinking Collaborative 
since 2003. Prior to that, he co-presented with John Dyer from 1998 - 
2001 after receiving training and experience in Cognitive Coaching from 
1994 through 1998. Rick Martin has presented over 100 workshops and 
seminars in human resource and organizational development since he 
joined the Manitoba Teachers Society Leadership Team in 1984.

For more information contact Rick Martin at: 
rickmartin404@gmail.com

About the
Trainer ...

“I would recommend the Cognitive Coaching Seminar  
if you are a teacher who wants to work more effectively  
with your colleagues, if you are looking to develop your  
leadership skills, if you want to become a more effective  

communicator, or if you want to be able to create  
win-win situations.” 

 
- Pembina Trails Staff Member



Art Costa and Bob Garmston, the founders of Cognitive CoachingSM, define it 
as a set of strategies, a way of thinking and a way of working that invites self 
and others to shape and reshape their thinking and problem solving capacities. 
In other words, Cognitive CoachingSM enables people to modify their capacity 
to modify themselves. The metaphor of a stagecoach is one used to understand 
what a coach does - convey a valued person from where s/he is to where s/he 
wants to be. 
 
Cognitive CoachingSM is based on the following four major assumptions: 
 
1. Thought and perception produce all behaviour. 
2. Teaching is constant decision-making. 
3. To learn something new requires engagement and alteration in thought. 
4. Humans continue to grow cognitively. 
 
A coach is actually a mediator, one who figuratively stands between a person 
and their thinking to help them become more aware of what is going on inside 
their head. It is not enough for a person to behave a certain way - what’s 
important is the thinking that goes on behind the behaviour. The relationship as 
a mediator is based on trust and rapport with the person being coached. 
 
At the heart of Cognitive CoachingSM is the concept that each of us has 
resources that enable us to grow and change from within. Costa and Garmston 
call these resources, “States of Mind.” 
 
In Cognitive CoachingSM, the person being coached, not the coach, evaluates 
what is good or not good, appropriate or inappropriate, effective or ineffective 
about his/her work. This is a powerful approach to enhancing performance and 
building learning organizations. It is not conventional evaluation or performance 
appraisal.

WHEN: 
 
Days 1 and 2 
Thursday, April 4, 2019 - 3:30 p.m.- 9 p.m. 
Friday, April 5, 2019 - 8 a.m.- 3:30 p.m.

Days 3 - 5 
Thursday, May 2, 2019 - 3:30 p.m.- 9 p.m. 
Friday, May 3, 2019 - 8 a.m.- 3:30 p.m. 
Saturday, May 4, 2019 - 8 a.m.- 3:30 p.m.

Days 6 - 8 
Thursday, October 17, 2019 - 3:30 p.m.- 9 p.m. 
Friday, October 18, 2019 - 8 a.m. - 3:30 p.m. 
Saturday, October 19, 2019 - 8 a.m. - 2 p.m.

COST: 
 
The cost for non-Pembina Trails School 
Division employees is $695 for the full eight 
days. This includes a course textbook and 
the workshop training guide. Meals will be 
provided each Thursday and refreshments 
all days.



Registration Form

Name:                                                                                                         
 
School Division:                                                                                         
 
School:                                                                                   
 
Position:                                                                                 
 
Home Phone Number:                                                         
 
Email Address:                                                                      
 
I intend to: 
	 Apply for support from the Joint PD Fund 
	 I have obtained support from my school’s professional  
 development and substitute fund and will forward my  
 cheque from my school

“Cognitive Coaching is an opportunity to experience the 
true power of human interactions in a way that inspires 

you to want to engage with absolutely everyone!”

Please forward the completed registration form along with a cheque payable 
to the Pembina Trails School Division (please note “Cognitive Coaching Foundation 
Seminar” on your cheque) or a Division purchase order number to: Elaine Egan - 
Human Resources no later than January 29, 2019 
 
WHERE: 
 
Pembina Trails School Division  
- 181 Henlow Bay


